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In the process of economic globalization, traditional management mode cannot
meet the need of global expansion, merger and acquisition of multinational
corporations. More and more corporations invested and established shared
services center in attempt to reduce the cost and improve the efficiency and
management through the operation of shared services.
As a multinational corporation with many patents and experiences in
semiconductor industry, AE Company occupies over 90% of the market in the
field of global optical storage (MDX, PNCL & RFG). With the global expansion of
investment amount, the need of AE’s financial support and the number of financial
staff are constantly increasing. Due to difficult controlling of Corp’s headquarters,
complicated counting and high cost and less efficient services, the management
staffs are facing great challenges. Severe economic crisis of 2008 made the
Corp’s management staffs explore the changes of financial management mode.
Establishing shared services center in Shenzhen, they’d like to improve the
quality of services and reduce the cost of management, hoping to give a strong
support to the Corp’s expansion and merger.
On the basis of detailed investigation and data collection, the thesis combines
theories and practical shared services experiences of other companies, providing
an analysis on the implement of AE’s financial shared services. As for AE’s
financial shared services, there are 5 stages which are planning, designing,
building, operating and enhancing. In the process of implement, there are four key
factors which are strategy, staff, procedure and system. Meanwhile, it carries
forward the shared services by innovation management, program management
and company operation. In the following, it summarizes the achievement obtained
by AE’s financial shared service center. Then the thesis puts forward some













forward to the future development of AE’s financial shared service center. 
Above all, as for the key factors and the problems in the implement of AE
Corporation, it also can be reference for other companies.
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